Driver B | Stakeholder Participation

1 Adopt a democratic approach to stakeholder
engagement

e Use collaborative governance to co-produce system
design, strategy, and implementation with
stakeholders.

e Think creatively and build a broad coalition

<2> Architect structures that enable
boundary-crossing co-production of strategy

e Embed participation into strategy development and
daily operations

e Diversify participation modalities

e Facilitate fruitful conflict

(3) Cultivate capacity to work across lines of difference

e Cultivate belonging & interdependence while celebrating
difference

e Shift power from the inside out

e |ead humbly and honor democratic decisions
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