Driver C | Measurement

Adopt measurement as a signal for and driver of

equity and improvement

e Use measurement to continually and comprehensively
understand, test, and refine decisions, actions, and strategy

<2> Architect practical, integrated, measurement
structures

e Expand the scope of measurement

e Hardwire systems to surface improvement
opportunities

o Declutter data practices, and simplify measurement
systems

C3> Cultivate a culture of measurement for learning

e Fuel discovery through shared goals and measures
e Build organizational capacity to engage in measurement

e Think beyond numbers
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